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Sheffield Flourish Managing Director Information Pack
Background 

Sheffield Flourish is the working name for Recovery Enterprises, a Registered Charitable Company. Our journey began in 2012 when a small group of like-minded people got together with a shared idea around valuing the talents and enterprising ideas of people living with mental health conditions. The Recovery Enterprise charity was born. 

People with lived experience of mental health difficulties and distress are involved with our organisation at every level: from our board and facilitators to staff and volunteers. Together we have developed a set of values which run through everything we do: 
· We stand for hope and positive change

· We engage critically and constructively with key issues in mental health 

· We are realistic about the barriers and exclusions which people living with mental health conditions have to face

· We strive to be inclusive and respectful

· We value the knowledge, ideas, and skills of people living with mental health conditions

· We are innovative and creative

In the early years, Recovery Enterprises provided support to three grassroots community enterprises, CAST, OASIS and Hudson and General. The Board was ambitious to grow the scale of the impact and with a new Digital expert Board Director we began to make plans for a ‘digital hub’ including a successful Big Lottery funding application and support from Sheffield Hospitals Charity and Sheffield Health and Social Care NHS Foundation Trust. 

In May 2015, the co-design of Sheffield Flourish the digital wellbeing platform began. By July 2016 with the help of around 200 people, three new members of the team, the University of Sheffield, Human Studio and Hive, Sheffield Flourish Beta was launched. In the last year the hub and community has grown as volunteers and contributors shared their stories, insights and ideas, monthly events co-hosted by a variety of partners have taken place, and our digital ambassadors have gone out into care homes, community and NHS venues to help other people go online. 

The organisation changed its working name to Sheffield Flourish. New formal and informal partnerships were formed including with Care Opinion, Manor and Castle Development Trust, Healthwatch Sheffield, Brunsmeer Awareness FC and ESP. New community enterprise activity has taken place including the Compassion Convoy and Rotherham Flourish. The Sheffield Mental Health Guide moved in with two new staff and Sheffield Flourish won a regional award for Patient Driven Digital Innovation and became UK Digital Charity Leader 2017. 

Today we have 9 Board Directors, 7 Staff Members, around 60 volunteers, over 11,000 unique users of Sheffield Flourish website (since July 2017), and over 100 community stories published.
We are now looking to build on our experience and strengthen our partnerships with organisations who share our values from across the city to support further development of Sheffield Flourish and taking a blended real life and digital approach to supporting people with mental health conditions to build the lives they want through solidarity and the exchange of skills, knowledge and friendship.
Summary

The Managing Director will have overall responsibility for strategic and operational management of Sheffield Flourish. This includes working closely with the Board of Directors, management of the staff team, and working in partnership with a diverse range of people and organisations.  It will also involve ensuring there are robust financial, HR, volunteer, marketing, and monitoring and evaluation systems in place, and securing the resources required to deliver the ambitious plans of the organisation. Most importantly the Managing Director will ensure that the organisation has a culture of respect, trust, inclusion and purposeful kindness and that the values are upheld throughout all our activities.
Responsible to:  The Board of Directors/Trustees
Key responsibilities:
1. Strategy, governance and policy development 

· Implement and help develop Sheffield Flourish strategic direction and business plan working closely with the Board Directors, Staff Team, and other key Stakeholders, and keep this under regular review.

· Ensure that Sheffield Flourish (RE) meets all the obligations and legal requirements under charities and company law. 

· Develop, where required, and implement the necessary policies and processes across all areas of Sheffield Flourish activity, in line with governmental policy, legal requirements and the needs of the organisation.  
· Plan and prepare for future needs and changes, within a medium time horizon. 
· Lead the development of new activities in collaboration with our core and wider partners. 
2. Management of Sheffield Flourish Projects 
· Ensure effective management on a day to day basis of activities to support the delivery of existing projects and contractual requirements e.g. Sheffield Flourish digital resources, Sheffield Mental Health Guide, CAST, OASIS and other community enterprises. 
· Develop new opportunities and projects in partnership with the NHS, Universities, City Council, third sector and other appropriate partners. 
· Ensure the contracts we have in place are delivered, reviewed and reported on as required. 

3. People Management 

· Ensure that Sheffield Flourish staff work to high standards through effective recruitment, induction, training and development, regular review and appraisal, support, and fair reward.   

· Ensure all volunteers are recruited in line with the policies and procedures of Sheffield Flourish and supported to carry out their tasks with appropriate induction and development as required.  

· Ensure that all the policies and procedures of Sheffield Flourish including health and safety legislation are in place and implemented by staff and volunteers.
4. Management of finances
· Ensure the effective management of all finances, reporting and auditing, and budgeting and monitoring. 

· Undertake active fundraising including grant applications, responding to tenders, and developing contracts as appropriate.
5.  Management of Facilities and Systems

· Ensure the effective management of all facilities including buildings, office equipment and consumables, ensuring value for money, and the necessary awareness of environmental concerns.

· Ensure sound and safe systems are in place across all activity areas. 

6.  Partnership 

· Work in close partnership and collaboration with our existing key partners paying particular attention to service-user led organisations, as well as with Sheffield Health and Social Care NHS FT, University of Sheffield, Sheffield Hospitals Charity, and Sheffield City Council. 
· Nurture purposeful partnerships of trust with new partners across sectors.

· Build supportive and meaningful relationships with other relevant networks.   

7.  Representation, Advocacy, and Communications

· Act as an ambassador for Sheffield Flourish with existing and new partners, funders and others.
· Ensure the reputation and integrity of Sheffield Flourish is protected at all times, working closely with the Board Directors to respond as necessary to any difficult situations or adverse/unforeseen publicity.

· Ensure effective internal communications, using a variety of media, with staff, volunteers and Directors/Trustees. 
· Ensure the organisation has an effective external marketing and communications strategy, including use of social media and other digital resources, which build profile, connections and partnerships and helps to achieve Sheffield Flourish ambitions. 

8.  Project Management

· Ensure that all projects are well managed in line with the project plan and budget, and that the necessary reporting and monitoring requirements are fully met. 
· Use appropriate digital resources to manage the organisation.
9.  Personal development 

· Keep abreast of relevant government and local policy, and of any new or changing relevant legal requirements. 

· Actively participate in supervision and appraisal processes with a commitment to undertake and necessary learning and development as required by Sheffield Flourish. 
Note: 

The above is not exhaustive and you may be required to undertake any other tasks as required by the Directors/Trustees:  the Director is responsible for managing his/her time and priorities, with the support of the Chair and other Trustees.

____________________________________________________

Person Specification

We are open to candidates from a wide range of fields.  You need to demonstrate strong leadership and transferable management skills along with a proven record of achievement, and a working knowledge of current contexts affecting mental health policy and experience.   
You need:

· Evidence of successful achievements when working at a senior level in a relevant field.

· Evidence of excellent leadership skills including strategy development and implementation.

· Evidence of successful management of projects, people and finances. 
· Personal and/or professional experience of mental ill-health.

· Knowledge of current contexts affecting mental health policy and experience. 
· Strong relationship building skills including the ability to motivate, network, communicate, promote the organisation, and guide others.

· Sound working knowledge of digital technology including making the best use of social media.
· Knowledge and experience of the third and public sector.
· Strong analytical skills and the leadership ability to make considered decisions and manage change.

· Experience and understanding of community building and peer support. 
· To be resilient with positive self care and self management which you will also nurture in others.
· To be able to travel within Sheffield and occasionally regionally.
· To be able to work occasional weekends and evenings as required.
Terms of employment
· You will be employed on a part time basis of at least 22.5 hours a week (over a minimum of 3 days) based on full time hours of 37.5. Other than the minimum spread of 3 days the hours can be worked flexibly to meet the needs of the role.

· The employer (Sheffield Flourish/Recovery Enterprises) will contribute 3% of your salary into your personal pension plan.
· Annual leave is 25 days plus Bank Holidays Pro Rata; notice period of 3 months.
· There is an allowance of up to 3 paid working days pro rata to attend wellbeing activities as agreed by your line manager. 
· An enhanced DBS check will be required 

· Starting salary will be within the range £36,000 to £42,000 pro rata 

For further information and the application pack please visit the website www.sheffieldflourish.co.uk
Selection Process

Applicants are asked to email a completed application form and CV with the names of two employment referees (one of which must be the most recent employer) by 12 noon on Monday 9 October 2017 to admin@sheffieldflourish.co.uk Interviews are likely to take place on the 19 and 20 October 2017
Please note if you have not heard from us by 20 October you have not been shortlisted. Unfortunately, although we do appreciate the time and effort that goes into submitting an application, due to our limited capacity we are unable to provide feedback at the shortlisting stage to all applicants. 

If you have any queries or would like to discuss the role please contact: Pam Stirling (Chair) email: pam.stirling@sheffieldflourish.co.uk
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